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Outline of this presentation

A fast-changing European context for health



The changing environment for health

• Demographics (fertility, aging)

• Globalization and migration (incl. of health workers)

• New technologies (incl. medical genetics)

• More informed and demanding citizens

• Recognition of importance of health to human 
development

• Slower economic growth and austerity policies

Health is more than health care

Health is 
promoted and 
sustained…

…where people 
are born, grow, 
work and age

“…systematic differences in health status between 

different socioeconomic groups. 

These inequities are socially produced (and therefore 

modifiable) and unfair”.

Source: Whitehead M, Dahlgren G. Levelling up (part 1): a discussion paper on concepts and principles for 
tackling social inequities in health. Copenhagen, WHO Regional Office for Europe, 2007

Health Inequities



Widening health inequities in Europe
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Widening health inequities in Europe

The Gradient
Example: Perception of Good Health

Source: Spanish Min of Health/Comunidad Gitana (2009)  Hacia la  Equidad en Salud
http://www.gitanos.org/upload/86/09/Diptico_MSanidad_FSG.pdf



Sofia Milan

Budapest Belfast

Several years difference in life expectancy 
with picks of over 30 years
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Reduction of health inequalities is central to the 
new European health policy - Health  2020

“A WHO European Region where all peoples are enabled and supported in 
achieving their full health potential and well-being, and in which countries, 
individually and jointly, work towards reducing inequalities in health within 

the Region and beyond”.

www.euro.who.int/__data/assets/pdf_file/0007/147724/wd09E_Health2020_111332.pdf



Why Health 2020 and why now ?

Significant improvements in health and well-being  
but ….uneven and unequal

Why Health 2020 and why now?

Europe’s changing health landscape:
new demands, challenges and opportunities

Why Health 2020 and why now?

Economic opportunities and threats: the need to 
champion public health values and approaches



European Review of Social Determinants 
of Health and the Health Divide

www.who.int/social_determinants Forthcoming



Good Governance

Source: Good Governance and Sustainable human development. 
A UNDP policy document, 1997

Improving Health is good for the Economy

ECONOMYHEALTH

Labour Supply

Labour 
Productivity

Education

Saving

Source: Suhrcke et al. (2005) The contribution of health to the economy in the European Union. Brussels: 
European Commission.

Scientific Evidence

http://www.euro.who.int/socialdeterminants/develop/20050929_1
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In-depth analysis

Data on Health Inequities 

Concern Denial/Indifference

Mental Block Will to take action

Isolated initiatives

More structured development

Comprehensive coordinated strategy

Source: Adapted from Whitehead and Dahlgreen, WHO (2007)

1. Reaction to data



• Where do we “produce” health in our country?

• What strategy delivers the highest equitable 
health gains for our population?

• What strategy delivers good results in promoting 
health and gives value-added to local/national 
development?

2. Key to have a strategic plan

3. Strengthening Health Systems 
to address increased vulnerability

Strengthening Health Systems to reduce 
health inequalities must address

• Access

• Treatment

• Outcome

• Cost



Source: NHS, Scotland
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4. An integrated model for action

Reduce

Risk 
Factors

Reduce

Risk 
Conditions

Maximize

Assets

5. Managing ‘systems’, not only
separated interventions

Action consistency in health & other sectors 

Source: Adapted model from Diderichsen (2002) and from Morgan, Davis & Ziglio 2010

Decrease differential  exposure 

Decrease differential vulnerability

Decrease differential access

Decrease differential consequences 

Increase health “Assets”



6. Think of “assets” non only “deficit”

What are health assets?

“A health asset can be defined as any factor (or 

resource), which enhances the ability of individuals, 

communities and populations to maintain and sustain 

health and well-being.”

Source: Morgan and Ziglio, 2007

Aaron Antonovsky 1923-1994



Ottawa Charter, 1986

“Health is created and lived by people within the
settings of their everyday life; where they learn, work,
play and love. Health is created by caring for oneself 
and others, by being able to take decisions and have 
control over one's life circumstances, and by ensuring
that the society one lives in create conditions that
allow the attainment of health by all its members.”

Increase in literature on assets

Assets have different levels of impact

Society System Community Individual

ASSETS ASSETS ASSETS ASSETS



Alla Sokol, founder of St Petersburg Urban
Gardening Club

WHO/EURO, Health Systems confronting Poverty, 2003
http://www.euro.who.int/InformationSources/Publications/Catalogue/20030814_1

WHO/EURO, Health Systems confronting Poverty, 2003

Increase Local Assets, Project MURA, Slovenia

Source: www.euro.who.int/eprise/main/WHO/Progs/SED/socmarketing/20051024_3



Cyprus: The Island for All Seasons 

Scotland: expected and surprising assets

Northern Ireland

Mountains of Mourne

UNESCO World Heritage Site: 
the Giant’s Causeway
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Minimizing Needs, Maximizing Assets

In reality, both are important !

Need to redress the balance between the 
more dominant ‘deficit model’ and the less 

well known (and understood) ‘assets model’

Deficit versus Assets Models

7. Change “sectoral behaviour”



Intersectoral incentives, innovative practices

• Integrated Budgets

• Joint-post funding

MORE LESS

Health

Economic
Development

Social 
Development

8.  Reposition health within development

Reconnect people and communities



Further information:

• To learn more about our work: 
www.euro.who.int/socialdeterminants

• To contact us:  info@ihd.euro.who.int


