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Social determinants of health and well being




Programme for Government

Improving wellbeing for all — by tackling
disadvantage and driving economic growth

Supported by

Economic Strategy Investment Strategy Social Strategy

Funded through

Budget (resource & capital)




Programme for Government
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Established 2012 to co-ordinate actions across
Government to deliver:

» a sustained reduction in poverty and
associated issues across all ages; and

» improvement in children and young
people’s health, well-being and life
opportunities



Elements of Delivering Social Change

Transformational
Signature programmes Social Investment

in key social policy areas Fund

Delivery of a childcare

strategy
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Initial Signature Programmes 2013 - 2015

ﬁ-‘v‘i.r:.rl'.ue S
-Literacy & Numeracy (£13.8m) e
-Nurture units (£3.1m) e
-Family Support Hubs (£3.2m) HaDrasos
-Parenting support (£1.9m) rogan
-Community Family Support (£1.7m) b
-Social Enterprise Hubs (£3.9m) m

Total £27.6m



http://www.transformingyourcare.hscni.net/wp-content/uploads/2014/09/2978-9672.jpg

Initial Signature Programmes: Impact

Literacy and Numeracy Programme: provided additional English
and Maths support to over 18,600 children at the most critical
stages of their education

Family Support Hubs, Parenting Support and Community Family
Support Programmes: have assisted some 7,000 families

Social Enterprise Hubs: over 100 social enterprises either tested or
started up as a new business; 39,627sq ft. of vacant property
brought back into use

Legacy: ongoing commitment to all programmes from lead
Departments
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' The
Current Signature ATLANTIC

programmes Philanthropies

-Shared Education (£25m)

-Dementia (together NI) (£13.5m)
-Early Intervention and Transformation
Programme (£25m)

Defining characteristics:
-Strong evidence base
-‘Co-design’ and partnership
-Transforming systems and
mainstreaming new
approaches
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https://uk.pinterest.com/pin/7036943142857306/

Dementia Together — NI

| have dementia,

but 'rmSTILL ME

Life changes, but it can still be good with dementia.

The Dementia Learning .
and Development Framework Phase 1-
-Awareness raising
-Training
-Respite, short breaks

Phase 2:
- Data Analytics and
e-health pathfinder
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Early Intervention
Transformation Programme

Early Intervention

Transformation Programme

Workstream One:
equipping all parents with the
skills needed to give their child

the best start in life

Workstream Two:
supporting families when
problems arise; before

they need statutory
Workstream Three: involvement

positively addressing the impact
of adversity on children and
their families
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Empowering Communities to:

e Build Pathways to Employment

e Tackle systemic issues linked to deprivation
(including poor mental and physical health)

* [ncrease community services

(regeneration, refurbishment, environmental
improvements)

* Address dereliction and promote investment in
deprived communities
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THROUGH THE SOCIAL INVESTMENT FUND

Revenue Investment:

» Employment and training - £18.5m; 1,300 participants
» Early Intervention - £5.7m; 5,000 participants
» Education - £5.5m; 3,000 participants

Capital investment:

»f£44m; 49 projects 115 premises

Total Investment: £93m on 68 community projects
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Bryson Street Surgery Belfast
After

Individual case studies, impact and outcomes



Looking Ahead to 2019/20

Early Intervention Transformation Programme
Dementia Phase 1 and 2

Shared Education

Social Investment Fund

Childcare Strategy— ten year strategy, DE
School Age Childcare grants

Future opportunities: mental health of young
people? Others?
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